
MigrationIQ

ENTERPRISE DATA - SAP TRANSFORMATION - TRUSTED AI

Transform the business.
Trust the data. Activate AI.
MigrationIQ helps complex enterprises shape data strategy, govern critical information, assure
SAP transformation, and build trusted foundations for intelligent operations.

THE EXECUTIVE PROPOSITION

One transformation agenda. Five connected disciplines.
Migration is a proven entry point - not the boundary. MigrationIQ connects strategy, assurance, governance, architecture, AI,
and operational process depth.

01 STRATEGY

Enterprise Data
& AI Strategy
Turn ambition into a governed
portfolio of decisions, investments,
data products, and measurable
outcomes.

A STRATEGY LEADERS CAN FUND

02 ASSURANCE

SAP
Transformation
Assurance
Give sponsors an independent line of
sight across design, data, testing,
cutover, stabilization, and delivery
risk.

EXECUTIVE CONTROL OVER RISK

03 GOVERNANCE

Governance,
Quality & Master
Data
Build accountability around critical
information, with SAP MDG as an
enabling control layer - not the
definition of governance.

OWNERSHIP THAT SURVIVES GO-LIVE

MIGRATIONIQ POINT OF VIEW

Transformation risk concentrates in the seams between strategy, operating model, architecture, delivery, and business
operations. We make those seams visible and decision-ready.
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MigrationIQ

CAPABILITY DEPTH AND WAYS TO ENGAGE

From enterprise direction to operational truth.

04 ARCHITECTURE

Data Architecture, Analytics
& AI Foundations
Connect SAP and non-SAP information through governed
products, shared semantics, lineage, quality, and controls
that analytics and AI can trust.

A USABLE FOUNDATION

05 PROCESS DEPTH

Manufacturing &
Plan-to-Produce
Translate decisions into the ability to demand, plan, source,
make, inspect, cost, stock, and deliver at plant level.

PLANTS THAT CAN EXECUTE

CORE OPERATING CHAIN

01

DEMAND

02

PLAN

03

SOURCE

04

MAKE

05

INSPECT

06

COST

07

STOCK

08

DELIVER

WAYS TO ENGAGE

2 WEEKS

Executive
Diagnostic
Independent baseline, risk
heat map, and immediate
decisions.

4-6 WEEKS

Strategy &
Roadmap
Future state, operating
model, architecture choices,
and sequenced investment.

RECOVERY

Transformation
Assurance
Root-cause assessment,
decision recovery, and
readiness through the critical
gate.

FRACTIONAL

Enterprise Data
Lead
Senior direction across
sponsors, business,
architecture, governance, and
delivery.

FOUNDER-LED

Faiq Khan - Enterprise Transformation & Data Leader
22+ years across SAP transformation, enterprise data, governance, architecture, AI readiness, and Manufacturing / Plan-to-Produce
operations.
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